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UK financial services: international appeal 

This report highlights the size and structure of the UK financial services industry and the increasing overseas 
interest in the sector. Over 1,000 international firms own businesses in UK financial services, which demonstrates 
the openness of the sector. This number is growing, given the UK’s importance in the global financial services 
market, which reflects its experience, concentration of expertise, favourable time zone and language. The UK’s 

openness to investment is matched and facilitated by transparency of information. Every company has to file financial returns annually 
and the majority of firms that are active in UK financial services are regulated by the Financial Conduct Authority (FCA) and the Prudential 
Regulation Authority (PRA). These sources form the basis of the detailed analysis behind this review.

英国金融服务业：国际吸引力 

本报告突出了英国金融服务业的规模和结构以及海外对于这一领域日益增长的兴趣。1000多家国际公司在

英国金融服务业拥有企业，展示出这一领域的开放度，而英国在全球金融服务市场的重要地位反映出英国拥

有经验、专长集聚、时区和语言有利，有鉴于此，这一数字正在增长。英国对投资的开放度由信息的透明度所

推动，并且与之匹配。每家公司每年都必须申报财务收益，而且活跃在英国金融服务业的大多数公司都由金融

服务署监管。来源于财务收益和金融服务署的信息组成了本报告背后详细分析的基础。

Сектор финансовых услуг Великобритании: международная привлекательность

Данный отчет освещает размер и структуру сектора финансовых услуг Великобритании и 
растущий международный интерес к деятельности этого сектора. Более 1000 международных 
фирм владеют британскими компаниями в сфере финансовых услуг, что наглядно 
демонстрирует открытость этого сектора. Количество этих компаний растет, учитывая важную 

роль Великобритании на рынке международных финансовых услуг, отражающую опыт, накопленные знания, удобный 
часовой пояс и язык. Открытость Великобритании для инвестиций существует одновременно с прозрачностью 
информации и опирается на нее. Каждая компания обязана ежегодно подавать финансовые отчеты, и большинство 
фирм, работающих в британском секторе финансовых услуг, подлежат регулированию со стороны Управления по 
финансовому регулированию и надзору (FSA). Эти два источника легли в основу подробного анализа, стоящего за 
данным отчетом.

Serviços financeiros no Reino Unido: interesse internacional

Este relatório destaca a dimensão e a estrutura da indústria de serviços financeiros no Reino Unido e o crescente 
interesse internacional no setor. Mais de mil empresas internacionais possuem negócios em serviços financeiros 
no Reino Unido, o que demonstra a abertura do setor. Esse número vem aumentando devido à importância do 
Reino Unido no mercado global de serviços financeiros, o que reflete a sua experiência, sua concentração de 

conhecimento, fuso horário favorável e idioma. A abertura do Reino Unido a investimentos tem seu correspondente na transparência de 
informação, que a facilita. Toda empresa deve declarar imposto de renda anualmente e a maior parte das que se encontram ativas na 
prestação de serviços financeiros no Reino Unido é regulada pela Autoridade de Serviços Financeiros. Estas duas fontes são o fundamento 
da análise detalhada que serve de base ao presente relatório.
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Foreword

UK Trade & Investment

I am pleased to support IMAS’s UK Financial Industry Annual Review of 2015.

This is the fifth IMAS Annual Review which provides a detailed and useful insight into the ownership and 
structure of the UK’s Financial Services Industry. 

The UK is a leading global financial hub and the single most internationally focused financial 
marketplace in the world. The UK banking sector alone hosts over 250 foreign banks and the London 
Stock Exchange Group is the leading international equity centre with more international assets under 
management than any other global financial centre ($1.85 trillion). Furthermore, as this report for 2015 
demonstrates, overseas ownership of groups valued in excess of £25m accounts for over 42% of the 
market. From impressive M&A figures not seen since 2011, to increased growth in the Fintech and Asset 
Management sectors; it was indeed another spectacular year for the UK’s Financial Services Industry.

The source of the UK’s pre-eminence in this industry is its unrivalled offer which is remarkably conducive 
to the growth plans of any ambitious business. The UK financial services industry has a peerless 
concentration of capital and capabilities, a transparent legal system, a favourable geographical location 
and time zone and a highly educated and skilled workforce. Moreover, the industry is overseen by an 
independent securities market regulator – the Financial Conduct Authority (FCA) – which means that 
investors can have confidence in the impartiality and robustness of the UK regulatory system. 

Despite our well-documented and established position, the UK Government sees no place for 
complacency and continues to be committed to strengthening the UK’s global standing. Leading the way 
in this regard is UK Trade & Investment (UKTI) which is the Government department principally tasked 
with driving exports and inward investment. More specifically, the Financial Services Organisation (FSO) 
is the UKTI sector team comprised of experienced and skilled specialists dedicated to attracting and 
supporting foreign Financial, Professional and Business Services (FPBS) companies to land and grow 
in the UK and also export internationally. If you are thinking of doing business in or from the UK, then 
it is our job at UKTI to make the process of investing or exporting easier. The UKTI Financial Services 
Organisation offers a single portal for FPBS investors and exporters to engage with, to make the process 
of doing business in or from the UK as simple and as streamlined as possible.

If you are an investor considering entering the UK market or indeed would simply like to gain a better 
understanding of the UK financial services landscape, then I hope you enjoy reading this comprehensive 
and insightful report.

Dr Catherine L Raines FRSA
UKTI Chief Executive 
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IMAS Corporate Finance

This is our fifth annual review of UK financial services which offers a unique perspective on the structure 
of the industry at the end of 2015 and the M&A activity that has shaped it over the preceding 12 months.

As an independent M&A adviser, we took the decision over 20 years ago to focus exclusively on the 
financial services sector. That, together with our significant and ongoing investment in data and 
analytics, has enabled us to develop unparalleled insights into the marketplace and to provide our clients 
with the highest quality advisory services which have resulted in the successful completion of over 150 
M&A transactions during this period.

I am delighted that our work and experience also allows us to share some of this knowledge with you 
in this publication and to highlight some of the key trends and developments that took place in the UK 
financial services industry in 2015.

Private equity funds and overseas groups continued to drive M&A activity in 2015: Private equity by the 
number of transactions, and overseas groups by the value of transactions. Overseas groups represent the 
most prevalent form of control for the UK’s larger financial services companies (valued in excess of £25m) 
and such groups are increasing in size as nearly 9 out of every 10 deals completed by an overseas group 
represents an extension of their existing business in the UK rather than an entry into the UK market for 
the first time. This reinforces the UK’s pre-eminent position in global financial services.

The research contained in this review is a summary of a more detailed analysis that is refreshed daily 
on our website www.imas.uk.com (see “Our Edge”) and which also drives our monthly summary of M&A 
activity which is delivered by email. 

I would like to thank UKTI for their continuing support and my colleagues whose work during the year 
allows us to continue to produce the proprietary content that is summarised in this unique publication.

Olly Laughton-Scott
Founding Partner, IMAS

Foreword

http://www.imas.uk.com
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about imas and imas-insight

Founded in 1992, IMAS is an M&A firm specialising 
in advising buyers and sellers of privately owned 
businesses across the UK financial services industry. 
IMAS’s partners, who have extensive experience from 
their careers in major UK financial institutions, work 
closely with our clients to understand their strategic 
objectives and cultural preferences, in order to design 
and manage processes that are optimally suited to our 
clients’ needs. By applying our proprietary knowledge 
and research capabilities, we are able to provide 
objective advice on a range of options and efficiently 
bring solutions to our clients. 

Over the last 15 years we have helped our clients 
successfully complete nearly 150 M&A transactions. 
For a comprehensive list of our completed transactions 
please visit our website. Below is a selection of 
transactions completed over the last four years.

IMAS deals

Aston Scott in their 
management buyout 
backed by Bowmark 

Capital

Syscap in the sale  
to Wesleyan  

Assurance Society

Schneider Foreign Exchange 
in the sale to Monex Group

HgCapital in the buyout 
of A-plan

SMEi in the sale  
to Marsh

Border Asset Management 
in the sale to Sanlam

Skipton Building Society 
on the sale of The Private 

Health Partnership to 
Punter Southall group

NPA in the sale  
to Integro Ltd

GAB Robins in the sale to 
Crawford & Company

American Express in the sale 
of ITS to management

Thomas Miller Investment 
in the acquisition of 
Broadstone Wealth 

Management

Markerstudy in the 
acquisition of Capita’s 

personal lines insurance 
distribution
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Executive summary

UK financial services: a diverse and open market
The UK financial services sector has maintained its strong  
position within the global markets, offering broad expertise  
and skills, robust legal and regulatory frameworks, liquid capital 
markets, transparency in financial reporting and a favourable 
geographic location.

IMAS estimates that there are in excess of 30,000 trading entities 
operating within the market. Of those with an estimated capital 
value in excess of £5m, IMAS has employed its proprietary 
technology to map the market into four principal sub-sectors 
which in aggregate have grown in number by c.1% since 2014 to 
3,331 financial groups: Investment (1,662), General Insurance (610), 
Financial Support Services (538) and Lending (521).

Whilst the Investment sub-sector continues to account for 
approximately half of the market, the Financial Support Services 
sub-sector has grown the most rapidly by over 10% in 2015 
benefitting from significant activity within the FinTech space. 
This is in contrast to the general insurance and lending markets 
which both experienced a slight contraction.

Overseas ownership remains the most prevalent form of control 
in the market for groups valued in excess of £25m, accounting for 
over 42% of the market. This confirms the UK financial services 
market’s openness and continued international appeal.

UK financial services M&A activity driven to £43bn+
2015 witnessed the highest value of M&A activity since 2011 with 
overall transaction values rising by more than 120% to c. £43.5bn. 
Values were driven by the re-emergence of mega deals. There were 
more £1bn+ deals announced in 2015 than all of the preceding four 
years, confirming the continuing confidence in the UK market. 

Whilst there were significant transactions completed across the 
sector, especially in the general insurance underwriting markets, 
including offers announced for Catlin, Brit and Amlin. Changes in 
control were also effected in 2015 through equity capital market 
transactions with private equity owners achieving flotations of 
portfolio companies including Hastings, Aldermore, Shawbrook and 
Worldpay.

The significant increase in the value of M&A deals masked a slight 
decline in the number of deals announced in 2015, with c. 4% fewer 
transactions, particularly in the sub-£100m space. However, activity 
varied significantly by sub-sector, with general insurance being the 
most buoyant, increasing by over 31% as consolidation strategies 
were executed in distribution, underwriting and services markets.

Overseas buyer appetite continues to be strong
Overseas buyers accounted for more than 75% of all deals 
announced by value in 2015 and it is notable that, of those 
transactions, almost 9 out of every 10 deals were completed by 
overseas buyers that had an existing business in the UK (as opposed 
to being a new entrant). 

The US remained the dominant investor in UK financial services, 
representing over 55% of all overseas M&A investments. This is more 
than five times the next largest investor in 2015, Japan. It is therefore 
no surprise when analysing ownership at the end of 2015 that the 
US remains the most significant source of investment, controlling 
more than one in every seven financial groups across the market.

Private equity remains the most active investor
Analysing the M&A market by the number of transactions 
announced reveals a different picture as it removes 
the potentially distorting impact of the mega deals.

2014 had already marked a significant milestone for private equity 
(including private equity-backed businesses) as it became the most 
acquisitive constituency, overtaking overseas buyers. In 2015, this 
trend continued with private equity accounting for almost 37% of all 
deals and overseas buyers for c. 31%.

As a result, private equity now controls over 6% of UK financial 
services and, whilst it has investments across the market, payment 
providers currently represent the greatest number of businesses 
with private equity investment.

Future M&A drivers
Regulation of UK financial services continues to be a feature of the 
landscape and the costs of regulatory compliance will continue to 
be a key driver of M&A activity as businesses review the breadth of 
their operations and strategically refocus their activities on their 
core markets.

Technological innovation continues to disrupt the market and can 
be seen in all areas of UK financial services such as telematics, robo 
advice, peer-to-peer lending and digital payments. Those businesses 
that can harness the competitive advantages and cost efficiencies 
that technology offers will be well positioned and represent 
attractive capabilities to potential acquirers.

Notwithstanding concerns over global economic growth, we expect 
M&A activity within the UK financial services sector to remain 
robust, driven by continued investment from overseas buyers 
and private equity firms with significant capital to deploy.
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Overseas investment in UK financial services

Number of financial services businesses owned by overseas headquartered entities

Country Investments Country Investments Country Investments

US 498 India 28 Belgium 10

Switzerland 49 Sweden 14 South Korea 8

France 41 Italy 14 Russia 8

Japan 35 South Africa 13 Nigeria 8

Germany 34 China 12 Israel 8

Canada 32 Channel Islands 12 Luxembourg 8

Netherlands 30 Ireland 12 British Virgin Islands 7

Australia 30 Singapore 11 Denmark 7

Bermuda 29 Hong Kong 10 Spain 6

The US makes up 46% of all overseas held UK FS companies
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The UK financial services industry

Table 1: Ownership by value band of UK financial services groups

UK  
Quoted

Privately  
Held

Widely  
Held

Overseas 
Owned

Private 
Equity

Mutual/
Friendly

 
Other

 
Total

£100+ million 99 107 25 317 56 40 23 667

£25-100 million 37 277 29 294 82 49 9 777

£5-25 million 25 1,096 62 474 67 141 22 1,887

Total 161 1,480 116 1,085 205 230 54 3,331

While the total number of groups, with a capital value of £5m 
or more, increased by only 1% to 3,331 in 2015, activity varied 
significantly by sub-sector. This is explored in detail in the 
sub-sector reviews.

Analysing the market by ownership type reveals that privately held 
businesses remain the largest constituent of the market, but these 
have remained largely constant in number since 2014. This disguises 
the fact that privately held businesses are the most commonly 
acquired targets which have typically been replaced each year by 
smaller, faster growing, entrepreneurial businesses.

International interest in the UK financial services sector has remained 
strong with overseas groups now representing almost one out 
of every three groups in the market. However, this ownership is 
concentrated within the larger businesses in the market, such that it 
represents almost 48% of groups estimated to be worth more than 
£100m, and in excess of 42% of all groups estimated to be worth 
more than £25m.

Given the continuing strength of M&A interest from overseas and the 
UK’s openness to such investment, we expect that overseas owned 
groups will continue to grow their relative share of the UK financial 
services market.

Olly Laughton-Scott
Founding Partner
ols@imas.uk.com
+44 (0)20 7444 4399

Source: IMAS-insight

The financial services sector remains a key component of the 
UK economy. This annual review assesses how the industry has 
evolved over the last 12 months, driven not only by organic growth 
means but also by the execution of M&A strategies. 

We have analysed the shape of the industry based on a detailed 
review of every business within the sector, based on its principal 
line of business, size and ownership. We have divided our analysis 
into the four sub-sectors of General Insurance, Investment, 
Lending and Financial Support Services, focusing on groups that 
have an estimated capital value in excess of £5m.

As a whole, the financial services sector continued to expand and 
the value of M&A transactions rose very significantly in 2015, 
reflecting growing confidence and resulting in several £1bn+ 
deals. Overseas groups drove these large scale transactions 
and accounted in value terms for more than 75% of all deals 
announced, with the US continuing to be the most likely source 
for investment.

However, in terms of the number of deals announced, private 
equity has maintained its status as the most acquisitive 
constituency in UK financial services. By directly deploying funds 
to new investments or via supporting their existing investments in 
the sector, private equity increased its share of the M&A market to 
almost 37% in 2015. Given the nature of private equity’s business 
model, it is also an active seller of businesses which results in it 
representing a smaller share of the ownership of the UK financial 
services market.

While overseas groups have remained the next most acquisitive 
constituency, maintaining their market share at c. 31%, it is 
still the case that such overseas groups tend to already have 
an existing UK presence. Only one in 10 deals announced by an 
overseas group represented a new entrant into the UK market.
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M&A transactions (by volume)

M&A transactions (by value)

Ownership profile of buyers in 2015 (by volume)

Following the very high level of 
activity in 2014, the number of 
transactions (with a minimum 
capital value of £5m) in the 
UK financial services sector 
moderated slightly in 2015 
with c. 4.5% fewer transactions.

However, the level of activity 
within each of the sub-sectors 
differed significantly with 
general insurance recording 
the highest level of activity 
since 2011 increasing by c. 
32% in 2015. The lending 
sub-sector was flat in 2015 and 
both investment and financial 
support services sub-sectors 
witnessed a significant 
softening in activity.

Whilst transaction volumes may 
have reduced slightly, aggregate 
M&A transaction values (with a 
minimum capital value of £5m) 
grew exponentially in 2015, 
driven by the re-emergence 
of the ‘mega deal’. There 
were more £1bn+ M&A deals 
announced in 2015 than in all  
of the preceding four years.

This large scale activity 
drove M&A values to c. £43bn, 
representing an increase in 
excess of 120%, and the 
new highest total since 2011. 
In particular, the financial 
support services sub-sector 
drove this growth.

Private equity and private 
equity-owned firms (collectively 
labelled “Private Equity” in  
the chart) were the most 
active acquirers of UK financial 
services firms, accounting  
for almost 37% of all 
transactions in 2015. Overseas 
owned groups continue to 
represent the next most 
acquisitive constituency in the 
market accounting for c. 31%.

In aggregate, private equity 
and overseas owned groups 
accounted for more than 
two out of every three 
transactions announced in 2015.

M&A activity
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Ownership of acquirers (by volume)

Domicile of overseas acquirers in 2015 (by number)

Ownership profile of sellers in 2015 (by volume)

Analysing M&A activity by 
the number of transactions 
announced demonstrates the 
increasing appetite of private 
equity to invest in UK financial 
services which has largely 
been offset by a reduction in 
the number of transactions 
announced by overseas  
owned groups.

However, if the same analysis 
were conducted by the value of 
transactions, overseas owned 
groups would represent by far 
the single largest constituency 
by virtue of the prevalence of 
the £1bn+ deal in 2015.

Overseas acquirers represent 
a very important buyer group. 
US groups dominated activity 
representing c. 45% of the 
acquisitions announced in 
2015. Only one of those 26 
acquisitions was completed by 
a US group that was not already 
established in the UK.

This differs when looking at 
other overseas acquirers where 
more than one in 10 were made 
by companies entering the UK 
for the first time.

Given the ownership structure of 
the UK financial services sector 
for groups valued in excess of 
£5m, it is to be expected that 
privately held groups continue 
to represent the most common 
targets for acquirers.

As a consequence of their 
investment horizon, private 
equity also represents a 
significant category of sellers, 
accounting for one in every 
three groups sold in 2015.

In 2015, there were a number 
of acquisitions of UK quoted 
groups. In addition, those that 
maintained a public quote 
continued to focus on their core 
businesses, resulting in several 
non-core disposals.

M&A activity
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Overseas acquirers as a % of total activity (by volume)

Overseas ownership analysis by sector (by number)

Top 10 fastest growing overseas investors 
(by number of investments in 2015 vs. 2013)

Overseas owned businesses 
have consistently been one of 
the most active acquirers of UK 
financial services businesses in 
recent times. 

However, 2015 marked the 
second successive year since 
2011 when overseas acquirers 
were outnumbered by private 
equity, both as investors directly 
from their funds and via their 
portfolio businesses.

Of the 53 acquisitions by 
overseas groups in 2015, almost 
9 out of every 10 deals were 
announced by groups that 
already had an existing 
UK presence.

Analysing the level of overseas 
ownership within each 
sub-sector of the UK financial 
services industry reveals 
significantly different levels 
of control. 

Trading in financial markets 
and the risk-taking segments of 
general insurance and lending 
have a high level of overseas 
ownership as typically these 
are groups operating in global 
markets. 

The financial technology 
(“FinTech”) sub-sector within 
support services continues to 
show a high level of overseas 
ownership at over 40% as 
technology-enabled solutions 
developed in the UK can often 
be leveraged in international 
markets.

The US remains the largest 
investor nation in UK financial 
services, but other nations have 
been increasing their exposure 
more rapidly, albeit from a far 
lower base.

Of those countries with more 
than 10 investments in UK 
financial services, as shown 
opposite, The Channel Islands 
and Singapore have grown the 
fastest over the last two years.

Overseas activity
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Private equity acquirers as a % of total activity (by volume)

Top 10 sub-sector holdings by private equity 
(by number of investments)

Leading private equity investors (by number of investments)

2014 had already represented 
a milestone in UK financial 
services in that private equity 
overtook overseas owned 
groups as the most acquisitive 
constituency. This position has 
been consolidated in 2015 with 
private equity now accounting 
for almost 37% of M&A 
transaction volume.

In particular, private equity 
has increased its exposure to 
both the general insurance 
and financial support service 
sub-sectors in the past year.

By analysing the current 
portfolio investments that are 
controlled by private equity, 
the financial services activities 
which are the most attractive 
to private equity investors may 
be identified. 

The analysis demonstrates 
that payments and consumer 
finance are the two segments 
of the market that have 
attracted the highest number 
of private equity investments 
in recent years.

However, if we aggregate the 
FinTech investments from 
the investment, lending and 
trading segments, FinTech 
would represent the most 
active segment of the market 
for private equity.

Looking at the current portfolio 
investments that are controlled 
by private equity reveal 
the leading investors in the 
industry by volume.

Each of the funds cover a 
diverse range of specific 
sub-sector interests.

Private equity activity
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UK financial services groups (by number)

Indicative sizing of UK financial services groups (by number)

Top eight activities (by number)

IMAS has categorised each of 
the identified groups into one 
of four sectors, based on their 
principal line of business, and 
further into nearly one hundred 
sub-sectors, which are explained 
in the sector reviews of this 
review.

The Investment sector remains 
the largest, accounting for half 
of the industry. It includes 
fund managers, hedge fund 
managers and private equity 
firms. The General Insurance 
sector is the next largest, 

representing just under one in 
five groups within the industry, 
with brokers predominant.

Banks are the largest 
constituent of the Lending 
sector, whilst payment providers 
are the largest constituent 
within the Financial Support 
Services sector.

The size of the overall UK 
financial services market has 
grown by c.1% in 2015 to 3,331 
groups. However, this conceals 
the activity at the sub-sector 
level with financial support 
services exhibiting strong 
growth at over 10% in 2015 
which has been offset by a 
slight contraction in the General 
Insurance and Lending sectors.

The broad distribution of groups 
within the market has remained 
similar with c.57% of the 
market sized within the £5-25m 
estimated value band.

The top eight activities by 
number of businesses represent 
over 44% of the total industry 
and are heavily concentrated 
within the advisory segment 
of the Investment sector.

Within this segment, fund 
managers, private equity 
houses, hedge fund managers 
and stockbrokers total over 
900 groups, approximately 
30% of the entire financial 
services sector.

Market structure
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Source: IMAS-insight
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Ownership profile of UK financial services (by number)

Ownership trends within UK financial services (by value)

Ownership profile of UK financial services sectors (by value)

The broad profile of ownership 
within UK financial services has 
not changed significantly in the 
last 12 months.

Privately held firms and 
overseas-owned companies 
remain the two dominant forms 
of control by number of groups, 
representing over three-quarters 
of the total industry.

The most prevalent forms 
of control vary significantly 
depending on the value of the 
group. Private ownership is 
widespread within the smaller 
size banding of £5-25 million, 
but declines rapidly as values 
increase. The opposite is the 
case among both overseas 
owned groups and UK publicly 
quoted groups which both 
increase as values increase.

This trend is consistent with 
private owners of businesses 
looking to realise value for their 
investment at some point in 
their lifetime, typically selling 
the business to a larger and 
better capitalised group that is 
either quoted in the UK or held 
by an overseas group.

Comparing the ownership 
between the four sectors reveals 
a higher proportion of private 
ownership within the General 
Insurance and Investment 
sectors.

In contrast, overseas ownership is 
the most common form of control 
within both the Lending and 
Financial Support Services 
sectors.

Ownership
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FCA authorised entity trend

FCA new entity authorisations with three month moving 
average trend

FCA approved persons trend

The Financial Conduct Authority 
(FCA) and the Prudential 
Regulation Authority (PRA) are 
the principal regulators of the 
UK financial services industry. 
However, certain activities 
relating to financial services fall 
outside of the current regulatory 
scope of the FCA and PRA, or do 
not require authorisation by the 
regulatory authorities. 

The trend in all FCA authorised 
entities (irrespective of size) 
therefore only shows part of 
the industry, albeit the major 

part. The decline until April 
2014 was partly a function 
of M&A consolidation and 
de-authorisations, offset to a 
smaller extent by new entity 
authorisations. However, 
the regulation of consumer 
credit was transferred from 
the OFT to the FCA on 1 April 
2014, which has principally 
accounted for the significant 
increase in authorised entities 
subsequently.

The trend in new entity 
authorisations since January 
2009 that saw a repeating 
quarterly pattern, with an initial 
strong month followed by two 
quieter months, has now lapsed. 

It is likely that the material 
size of the regulated consumer 
credit industry, participants of 
which were required to apply 
for new authorisation in order 
to continue to trade, has driven 
the increase in average new 
authorisations in 2015.

Individuals who undertake a 
customer function or have a 
senior management control 
function at an FCA authorised 
firm are required to be 
registered and approved with 
the FCA. Hence the c.165,000 
approved persons (AP) working 
in the industry represent a small 
subset of the entire workforce 
which does not include other 
employee functions, such as IT, 
operations or administration. 

The trend in APs has grown 
substantially from mid 2014 
and is consistent with the 
gradual increase in the scope of 
FCA regulation, particularly as 
consumer credit firms apply for 
new authorisation which is an 
ongoing process given the scale 
of the industry.

FCA Regulation
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Table 2: Ownership by value band of the UK general insurance market

UK  
Quoted

Privately 
Held

Widely 
Held

Overseas 
Owned

Private 
Equity

Mutual/
Friendly

 
Other

 
Total

£100+ million 21 6 1 63 12 14 3 120

£25-100 million 2 51 2 37 19 17 2 130

£5-25 million 1 245 4 42 8 55 5 360

Total 24 302 7 142 39 86 10 610

The insurance sector continues to be dynamic and after another 
year without major catastrophes income/premium growth has been 
difficult to come by. Solvency II has taken some of management’s 
attention and this has mostly been put to bed now.

The transaction volumes in 2015 showed a material increase over 
2014 in the distribution sector, 31 compared to 24, but this does not 
mean that the number of opportunities have reduced. This growth 
was despite the fact that a number of the active acquirers in the 
sector were temporarily reduced due to some of them having been 
acquired themselves and others having to pause to integrate their 
acquisitions. With the number of Private Equity backed entities in 
the wider distribution and services parts of the sector we expect 
transaction volumes to be maintained into 2016.

The number of entities with estimated values in excess of £5m 
has decreased by 3.5% or 22 entities compared to last year – to 
be expected given the transaction volumes. The change in the 
ownership profile also reflects the buyer and seller profiles, with 
private owners declining by 5.1% (16 entities) and Private Equity 
owned or backed increasing by 8% (3 entities) while other forms 
of ownership, mutual / friendly etc. declined by 8 entities.

The distribution sector is still predominantly privately owned, 
75%, while the risk sector is 43% overseas owned and 38% mutual 
or friendly controlled. The services sector is 49% privately owned 
and 10% private equity owned.

Source: IMAS-insight

Source: IMAS-insight Source: IMAS-insight
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2015 has been a year of major transactions for insurers following 
the relative slowdown in 2014. It started with XL’s £2.8bn 
acquisition of Catlin and then Axis Capital and Partner Re 
agreeing a $11bn merger; this was followed by Fairfax Financial 
acquiring Brit for £1.22bn. Later in the year Ace acquired 
Chubb for $28.3bn, Aetna acquired Humana for $37bn, Anthem 
acquired Cigna Corp for $48.3bn and China Minsheng acquired 
Sirius International from White Mountain for $2.2bn. Then in the 
autumn Mitsui Sumitomo announced an agreed offer for Amlin 
plc valued at £3.47bn. The major UK based transactions totalled 
£7.5bn compared to 2014 with just £1.1bn.

Major broking transactions were led by Willis and the Towers 
Watson merger, preceded by the Millers acquisition; Towergate 
successfully restructured the Group at the beginning of the year 
and Hyperion and R K Harrison announced their £400m merger 
in March. Marsh acquired Jelf Group which means that all of 
the consolidators have been involved in major transactions in 
the last two years with the exception of Bluefin. New acquirer 
Integro emerged as a highly active participant in the UK with 
6 acquisitions, as well as completing its own refinance with 
Odyssey Investment Partners. Despite great expectations the 
only major UK insurance IPO was Hastings and we will have to 
wait to see what 2016 brings.
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Sub-sectors of the general insurance industry (by number)
The analysis highlights the 
sub-sector and activity 
classifications employed in this 
report, and details the number 
of participants within each. 

Commercial lines brokers, 
offering general insurance 
policies aimed at the corporate 
market, account for just over 
16% of the entire insurance 
sector.

General insurance sub-sectors
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January 
XL’s £2.8bn offer for Catlin was confirmed and due to complete 
before June 2015; Willis concluded talks with Millers and took an 
85% stake in them, subject to regulatory approval. Axis Capital 
and Partner Re agreed to an $11bn merger to create one of the 
largest reinsurers in the world. Towergate announced the successful 
restructuring and recapitalisation of the group, with the senior 
secured creditors taking control. SAGA acquired motor cycle broker 
Bennetts from BGL for a reported price of £26m and Hiscox acquired 
the marine operations of Randall & Quilter. Lloyd’s broker Alsford 
Page & Gems sold 72% to PSC, an Australian insurance investor, 
while Compre sold a majority stake to CBPE. Howdens acquired a 
49% stake in the broking subsidiary of Malaysia headquartered 
CIMB banking group.

February 
Fairfax Financial in Canada agreed a recommended £1.22bn 
cash offer for Brit. Arthur J Gallagher acquired MGA Evolution 
Underwriting in the UK, Global Risk Partners acquired a majority 
stake in Lloyd’s broker Ropner Insurance Services and Guernsey 
based Heritage Group acquired a 33% stake in Ambant Underwriting 
Services. Davies Group extended its footprint into Ireland with the 
acquisition of Associated Loss Adjusters, JLT sold its 26.2% stake in 
its French associate Siaci St Honoré for £82.1m and Charles Taylor 
acquired two companies from The Standard Club for £6.3m. 

March 
Hyperion and RK Harrison signed their merger agreement, 
subject to FCA approval, creating a £400m turnover group with 
estimated EBITDA of £100m. Barbon Insurance has a new private 
equity backer with The Carlyle Group. Markerstudy completed the 
acquisition of Ultimate Insurance, the Gibraltar based insurer and 
its UK distribution arm Ultimate Pet Partners and Jelf continued its 
acquisitions with Hamilton Bond Group. 

US insurance group Integro announced the acquisition of £30m 
GWP NPA Insurance Broking Group with the objective of becoming 
a leading retail broker in the UK. Cunningham Lindsey reached 
agreement to acquire Californian based Andersen Environmental, a 
environmental & engineering due diligence and health & safety firm. 
RSA instructed Goldman Sachs to handle the potential disposal of its 
Latin American business.

April 
Markerstudy announced its acquisition of the c.£200m GWP 
Chaucer motor book with completion expected in Q3 2015. Other 
transactions were Innovation’s sale of the customer contracts of its 
Innovation Symbility business to Symbility Solutions of Canada and 
entering into a 5 year contract, Stackhouse Poland acquiring Cheam 
Insurance, Collinson Group acquiring Speciality Assist, a corporate 
and London market medical assistance services company. FMG, an 
outsource incident management & recovery business, completed an 
MBO led by Andrew Cope and backed by PE house Endless LLP.

General insurance ownership profile of buyers in 2015 
(by number)

Source: IMAS-insight

General insurance ownership profile of sellers in 2015
(by number)

Source: IMAS-insight

Selected key deals
•  XL / Catlin was a material shift in the Bermuda/London landscape.
•  Mitsui Sumitomo / Amlin showed that all companies were 

potential targets.
•  Hyperion / R K Harrison demonstrated the desire to achieve scale 

for an eventual IPO.
•  Marsh / Jelf is an example of buying capability rather than 

building it organically.

Key drivers
•  Scale is the focus for most participants in the insurance sector, 

organic growth is difficult and acquisition can release capital. 
•   Private Equity involvement has boosted confidence and will 

continue to drive development, with a number of entities 
looking to fill the broking middle ground.

The monthly M&A reviews detailed below are edited versions of the IMAS M&A Monthly newsletter which is available by email and on the 
IMAS website. Please register at www.imas.uk.com/Join.aspx to receive monthly M&A email updates and access 2015 commentary.

M&A in 2015: General insurance
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May 
Calera Capital acquired a majority stake in RFIB, the international 
Lloyd’s speciality and reinsurance broker, and Dennis Mahony will be 
joining as executive chairman. US insurance and risk management 
group Integro acquired Kite Warren & Wilson, a marine hull and 
liability broker. Marsh announced its acquisition of SMEi, a provider 
of specialist commercial insurance to SMEs across the UK. Randall 
& Quilter agreed to acquire IC Insurance from AstraZeneca UK and 
ICI for £17m and AXA PPP acquired PMI and administration services 
company Simplyhealth Administration from Simplyhealth Group. 
Healix International agreed to acquire medical and travel assistance 
company Capita Global Assistance.

June 
The Aston Scott MBO and management changes were announced 
with Bowmark backing the transaction and Peter Blanc at the helm, 
supported by Heidi Carslaw and Sarah Locke. Willis merged with 
Towers Watson to create a $18bn broking and analytics group and Ace 
announcing its acquisition of Chubb for $28.3bn. Tokio Marine agreed 
to acquire HCC Insurance in the US for $7.5bn. Willis completed its 
deal with Miller Insurance, Markerstudy completed its acquisition of 
Chaucer’s UK motor business having received FCA approval and Saga 
completed the acquisition of Bennetts for £26.6m. Green Insurance 
acquired MB Mulcahy utilising its investment deal with Minority 
Venture Partners.

July 
Major deals in the US were announced with Ace to acquire Chubb for 
$28.3bn, Aetna to acquire Humana for $37bn and Anthem acquiring 
Cigna Corp for $48.3bn. At the end of the month Chinese investment 
firm China Minsheng acquired Sirius International, the globally 
diverse insurance and reinsurance company, from White Mountain for 
$2.2bn. UK activity was more modest with 70 staff loss adjuster Certo 
being acquired by VRS Vericlaims, Davies Group acquiring Managed 
Fleet Services and a number of smaller deals being closed by JM 
Glendinning, Seventeen Group, Dual and two by Stackhouse Poland. 
CEGA, a medical assistance and claims handler, has been successfully 
bought out by management led by Alistair Hardie.

August 
Zurich made an offer for RSA Insurance Group at £5bn plus and 
Jelf confirmed it was in talks with Marsh, current market cap being 
c.£190m. Jelf also announced the acquisition of Libra Insurance 
Services, based in Hertfordshire. Innovation Group announced 
its agreement with PE firm The Carlyle Group to be bought for 
approximately £400m. Capita sold National Dental Plan to Unum 
Group based in the USA for £31.7m and Redde Plc acquired FMG Group, 
a fleet management and outsourced services group for £43.2m. US 
based broker Integro announced its refinance deal with PE house 
Odyssey and the acquisitions of Entertainment Risk Management 
and the aviation division of AFL Insurance Brokers. Other transactions 
included Hyperion Group subsidiary Howden acquiring Perkins Slade, 
the Birmingham based insurance broker, Wesleyan Assurance acquired 
DPAS, a provider of dental plan insurance and Global Risk Partners 
supported the MBO of Abbey Bond Lovis, a Northern Irish based broker. 

September 
Mitsui Sumitomo announcing an agreed offer for Amlin plc valued 
at £3.47bn, Zurich announced the withdrawal of their offer for RSA 
due to their own trading results. Hastings Group announced their 
intention to apply for a listing. Earlier RSA agreed the sale of its Latin 
American operations to Suramericana SA for £403m. The Marsh/
Jelf deal was confirmed and PE continued to invest with Highbridge 
acquiring a majority stake in Lloyd’s broker Price Forbes. Other 
transactions included loss adjuster Woodgate Clark being acquired by 
Netherlands based Van Ameyde International, Axa acquiring Global 
Insurance Management, a provider of warranty and other motor 
related insurances and Brit made a “significant strategic investment” 
in Ambridge Partners LLC, a $150m New York based MGA.

October
The Hastings IPO went ahead, capitalising the Group at £1.12bn, with 
between 19% and 21% of the share capital being taken up by new 
investors. Willis Group sold a 16.9% stake in Miller Insurance Services 
to US financial services group BB&T Inc and Higos Insurance has 
acquired 26 employee strong AJP Partnership, a commercial lines 
broker in Somerset. National Accident Helpline, the NAHL Group, 
acquired Bush & Company Rehabilitation, for £25m, £14.6m of which 
was raised through a share placing. Thomas Miller acquired a majority 
stake in Osprey Holdings, an MGA in the marine and aerospace sector. 
Chaucer, part of The Hanover Insurance Group Inc, expanded its 
marine operations with the acquisition of Lonham Ltd, a specialist 
cargo and freight liability underwriting business. 

November 
Active acquirer Integro completed its refinance with Odyssey and 
acquired specialist UK broker Ellis Clowes. Inter Hannover agreed to 
acquire Congregational and General Insurance from the charitable 
trust that owned it. US owned Ryan Speciality acquired specialist 
MGA Hunter George, a provider of M&A insurance solutions. CBL 
Insurance of New Zealand, having recently listed in Wellington and 
Sydney, announced the acquisition of UK specialist Professional Fee 
Protection. The Exeter Friendly Society acquired Engage Mutual Health 
from One Family. Davies Group acquired the property and liability 
adjusting business of Argent Adjusting.

December
Nexus Underwriting announced a further investment by B.P.Marsh 
& Partners and the acquisition of 100% of Millstream Underwriting, 
an MGA specialising in travel personal accident and sickness covers. 
Integro continued to be active with the acquisition of Entertainment 
Insurance Partners, the UK & US entertainment and sports specialist. 
Wolters Kluwer announced the sale of €31m income UK HR consulting 
& tax fee protection business to Peninsular Business Services. 
Carlyle Group announced the acquisition of a significant stake in 
PIB Insurance, the broker with Chris Giles as chairman and Brendan 
McManus as CEO. Bluefin acquired Lomond MacDonald in Edinburgh, 
Cobra acquired Philip Paul & Associates in Upminster and County 
Insurance acquired Heath Insurance Services in Knutsford. On the 
insurer front RSA sold its entire stake in Russian insurer InTouch 
Insurance.
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Table 3: Ownership by value band of the UK investment market

UK  
Quoted

Privately 
Held

Widely 
Held

Overseas 
Owned

Private 
Equity

Mutual/
Friendly

 
Other

 
Total

£100+ million 43 85 19 116 12 6 9 290

£25-100 million 19 175 20 143 12 7 4 380

£5-25 million 12 623 36 272 15 22 12 992

Total 74 883 75 531 39 35 25 1,662

The Investment sector represents over half of the financial services 
sector in the UK by quantity. It remained at a similar number to 2014, 
counting over 1,650 groups, each with a potential value of £5m or above.

The most common ownership form remains the ‘Privately Held’, i.e. 
an owner-managed business. Whilst it did not change much during 
2015, glancing back over four years, the number of privately owned 
businesses grew by 120. The sharpest increase has been at the smaller 
end of the scale where the continuing consolidation among smaller 
businesses has resulted in over 90 new groups entering the £5-25m 
value segment of the table.

Similarly, the number of companies with overseas parents increased by 
25 groups, or 5%, in 2015 and now account for almost one in every three 
of all groups in the sector with an estimated value of £5m or above.

By contrast, quoted companies have dropped by 7.5% compared to last 
year and by almost two-thirds since 2011. The decline reflects the public 
takeovers by international groups, such as Marsh’s acquisition of Jelf 
Group, “take-privates” by private equity or their investee vehicles, e.g. 
most recently Towry’s takeover of Ashcourt Rowan, and mergers such as 
that between Just Retirement and Partnership Assurance.

The number of private equity backed entities did not move during the 
year but it disguises the secondary deals that took place, including 
Equistone Partners’ acquisition of Wealth at Work from Palatine 
Private Equity.

Fred Hansson
Partner 
Investment
fh@imas.uk.com
+44 (0)20 7444 4393

Source: IMAS-insight
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INVESTMENT

M&A activity in the Investment sector slowed down in 2015. 
Both aggregate volumes and values were below the levels in the 
previous two years with the absence of “multi-billion” pound deals 
and fewer smaller transactions.

Deals were distributed across all areas in the sector, but two-thirds 
of all transactions were in the asset and investment management 
as well as related advisory services, including employee benefits 
consultancy and IFA activities. Examples of these were Man 
Group’s acquisition of New Smith Asset Management, St James’s 
Place’s purchase of Rowan Dartington, Standard Life’s acquisition 
of Pearson Jones and Mercer’s purchase of Kepler Associates.  
 

In the other areas of the sector, we saw activity in the foreign 
exchange sector and among interdealer brokers and traders. But 
there were also transactions in the life sector, including Swiss Re’s 
acquisition of Guardian Financial Services and Scottish Friendly’s 
acquisition of Marine & General. 

The typical buyer in the sector was either a subsidiary of an 
international group or a quoted UK PLC, each representing over 
one third of all acquisitions in 2015. All other transactions bar one 
were carried out by private equity funds investing directly or via 
their investee companies. 
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The analysis highlights the 
sub-sector and activity 
classifications employed in this 
report, and details the number 
of participants within each. 

Fund managers, offering 
investment products aimed at 
retail and institutional markets, 
account for c.20% of the entire 
Investment sector by number.

INVESTMENT sub-sectors
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Investment ownership profile of buyers in 2015 (by number)

Source: IMAS-insight

Selected key deals
• Towry’s acquisition of Ashcourt Rowan
•  London Stock Exchange’s sale of Russell Investment 

Management Group
• The merger of Just Retirement and Partnership Assurance

Key drivers
•  Growing interest in the companies with exposure to the  

SME market
•  Private equity fuelling the consolidation of  

fragmented sectors
•  Restructure of diversified groups and sale  

of non-core assets

The monthly M&A reviews detailed below are edited versions of the IMAS M&A Monthly newsletter which is available by email and on the 
IMAS website. Please register at www.imas.uk.com/Join.aspx to receive monthly M&A email updates and access 2015 commentary.

M&A in 2015: INVESTMENT

UK Quoted
35%

Overseas
Owned
35%

Mutual/Friendly
3%

Private Equity
27%

January
The year started with most of the action concentrated in the 
wealth management sector. Towry Finance Company made a 
recommended offer to acquire Ashcourt Rowan Plc for cash and loan 
notes valuing the entire issued and to be issued share capital of the 
group at approximately £97m (which was subsequently raised) and 
Succession Group, Tavistock Investments and Jonathanfry acquired 
businesses in their areas. 

February
The London Stock Exchange Group confirmed its intension to sell the 
Russell Investment Management business, running about £150bn of 
assets, which it acquired as part its $2.7bn (£1.77bn) purchase of the 
Frank Russell Company. Man Group agreed to acquire NewSmith Asset 
Management from its founders, senior staff members and Sumitomo 
Mitsui Trust Bank. 

In the wealth management sector Standard Life announced its entry 
into financial advisory space with the acquisition of Skipton Building 
Society’s stake in Pearson Jones, an IFA with c. £1.1bn of client assets. 

March
Interest in the Investment sector from overseas saw R.J. O’Brien 
& Associates, announce the acquisition of The Kyte Group, which 
provides clearing and settlement services to professional traders, 
from GFI Group. Vontobel Holding, the Swiss-based provider of 
investment banking services, acquired a 60% stake in TwentyFour 
Asset Management, a provider of independent fixed income asset 
management services with £4.3bn AUM.

Aberdeen Asset Management agreed to acquire the remaining 
49.9% stake in Aberdeen SVG Private Equity Advisers, an investor in 
a portfolio of private equity funds, from SVG Capital, for an expected 
total of approximately £41m, including dividends. Palatine Private 
Equity acquired Towergate Financial Planning. Walker Crips acquired 
the London-based Barker Poland Asset Management in a deal worth 
up to £4.2m. 

April
Charles Stanley Group, the stockbroking, corporate finance and 
investment management group, announced a restructure, putting 
up for sale Charles Stanley Securities, its advisory, broking and 
corporate finance services provider for small and mid-cap public 
companies, and the management buyout of Charles Stanley 
Financial Solutions, its employee benefit solutions provider. It also 
raised £15.8m net of expenses via the placing of 4.6m new ordinary 
shares with institutional investors and certain Directors.

A number of wealth managers, including Close Brothers, Bellpenny, 
Newell Palmer and Almary Green Investments, acquired smaller 
businesses in the sector. 

Investment ownership profile of sellers in 2015 (by number)

Source: IMAS-insight
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May
In an interesting twist, Panmure Gordon re-emerged as the potential 
acquirer of the securities division of rival Charles Stanley Group, 
beating US financial services firm Stifel Financial. Alliance Trust 
Savings, a subsidiary of Alliance Trust, acquired the Stocktrade 
division of Brewin Dolphin, for a consideration of £14m in cash and 
Samena Capital bought a stake of up to 31.2% in Kleinwort Benson 
Bank with an option to increase the interest to 39.9% three years 
following the transaction. 

June
The largest deal this month in the sector was Willis Group and Towers 
Watson announcing plans for an $18bn all-share merger to form 
a global professional services group spanning risk management, 
insurance broking, pension and investment consulting. Caledonia 
Investments announced the acquisition of majority stake in Seven 
Investment Management (7IM) for £77m, which valued the business 
at £100m. Mattioli Woods acquired Boyd Coughlan for up to £7m and 
several similar groups in the sector, including Succession, Bellpenny 
and HFM Columbus acquired smaller rivals. Elsewhere, Woodford 
Equity Income and Woodford Patient Capital Trust invested £21m in a 
minority stake in the pension and platform provider AJ Bell. 

July
St James’s Place agreed to acquire Rowan Dartington, with c. £1.1bn 
AUM, for an initial consideration of £19m and a further maximum 
potential future consideration of £15.2m and Redmayne-Bentley 
acquired Havelock Hunter Stockbrokers. Brown Shipley acquired 
Hampton Dean Holdings, an IFA with over 4,000 clients.

In the other areas of the sector, Willis Group agreed to acquire PMI 
Health Group, an independent provider of employee healthcare 
and risk management services, and in corporate finance, McQueen 
agreed to the sale to Houlihan Lokey, the independent investment 
bank. In private equity, Candover Investments agreed a €52m 
refinancing deal with 17Capital .

August
In the annuity market, Just Retirement Group and Partnership 
Assurance Group reached agreement on the terms of a 
recommended all-share merger, worth c. £1.6bn, to create JRP 
Group. Mediobanca, the Italian investment bank, agreed to acquire 
51% of Cairn Capital, the asset manager with c. $14.7bn under 
management, for approximately £40m from RBS with an option to 
buy the rest from management in three years.

In the wealth management and financial advisory market, Equistone 
Partners completed a £50m buyout of the fast-growing financial 
education and advice firm Wealth at Work from Palatine Private 
Equity. Two weeks later Wealth at Work announced the acquisition 
of Life Academy, one of its competitors. Other wealth management 
groups, including Succession, Frenkel Topping, Tilney Bestinvest, 
AFH Financial Group, Sanlam, Newell Palmer and Wilton Group, were 
actively consolidating the market with smaller acquisitions.

September
Aberdeen Asset Management acquired Parmenion, the DFM and 
platform with £1.9bn AUM, and its sister company Self Directed 
Holdings. Aberdeen Asset Management also announced that it will 
acquire Advance Emerging Capital with £409m of AUM. 

KKR bought a 24.9% stake in Marshall Wace, the hedge fund 
managing $22bn of assets, paying with 7.4m of its own shares 
worth $147m at the time of the announcement and an undisclosed 
amount of cash. Legal & General acquired Aerion Fund Management, 
manager of the National Grid pension fund.

In the life sector Swiss Re announced that they had agreed to acquire 
Guardian Financial Services from Cinven for £1.6bn. Marsh made a 
recommended £258m bid for Jelf Group. In the same sector Mattioli 
Woods acquired Taylor Patterson for a maximum consideration of 
£8.3m and JLT Employee Benefits agreed to acquire the corporate 
advisory business of Close Brothers .

October 
The London Stock Exchange Group announced the sale of  
Russell Investments to TA Associates and Reverence Capital 
Partners for $1.15bn.

China Construction Bank, a subsidiary of China Investment Corp 
(CIC) announced the acquisition of Metdist Trading, a London-based 
trader of non-ferrous metals futures.

November 
Tullet Prebon and ICAP, the interdealer brokers, unveiled an 
agreement in which ICAP will sell its global broking business that 
includes brokers, electronic trading and a data business, in exchange 
for 310m new shares in Tullett Prebon, resulting in ICAP holding 
19.9%, ICAP’s shareholders 36.1% and Tullet Prebon’s shareholders 
44% of the enlarged company that will have £1.5bn of annual 
revenues.

Oddo & Cie announced the intention to launch a €760m public 
takeover bid for the Anglo-German bank BHF Kleinwort Benson 
Group. On the back of the bid, Societe Generale had negotiated a 
binding offer with Oddo & Cie to acquire Kleinwort Benson Wealth 
Management, including KB Bank and KB Channel Islands Holdings, 
to combine it with their UK wealth subsidiary SG Hambros. .

December 
Private equity fund Livingbridge agreed terms and exchanged 
contracts to acquire Broadstone Corporate Benefits and Broadstone 
Risk & Healthcare from fellow private equity fund Oakley Capital.
SCD & Co agreed to merge with Hanson Asset Management and to 
brand the combined entity Hanson Denley Capital Management; and 
Wealth Solutions acquired Lombard Street Holdings.



26 IMAS Corporate Finance – Unrivalled M&A expertise in financial services

The UK financial services industry  The Lending sector

Table 4: Ownership by value band of the UK lending market

UK  
Quoted

Privately 
Held

Widely 
Held

Overseas 
Owned

Private 
Equity

Mutual/
Friendly

 
Other

 
Total

£100+ million 23 6 3 76 14 17 7 146

£25-100 million 6 27 1 54 23 22 2 135

£5-25 million 5 103 5 66 15 42 4 240

Total 34 136 9 196 52 81 13 521

The UK lending market as a whole is comprised of 521 groups with 
an estimated capital value in excess of £5m, a small decrease of 
1.9% over 2014. The UK quoted sector has grown the fastest over the 
last year, benefitting from the IPOs of Aldermore and Shawbrook 
banks and Non-Standard Finance, the new group targeting the non-
standard consumer finance market.

Privately held groups are the second most common form of 
control, representing over 26% of the sector, but this constituency 
has contracted by 4.9% over the last year. Control continues to be 
heavily weighted towards the smaller end of the market, which has 
witnessed the greatest contraction. 

Private equity remains the most active investor in the Lending sector 
and controls almost one in every ten UK lending groups, having 
grown modestly in number by 4% in the last year. 

Overseas owned businesses continue to represent the most 
significant form of control in the UK Lending sector, particularly for 
groups valued in excess of £25m. Notably, over half of the groups 
valued in excess of £100m remain controlled by overseas parents.

Mutual and friendly societies continue to be a feature of the UK 
lending market, represented by building societies and credit unions, 
and account for over 15% of the total sector.

Tony Green
Partner 
Lending
tg@imas.uk.com
+44 (0)20 7444 4394

Source: IMAS-insight
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LENDING SECTOR

While M&A deal volumes remained flat in 2015, M&A values more 
than doubled to record the highest level of deal activity since 
2011. There was significant activity in the £100m+ deal size sector, 
typified not only by change of control transactions but also by 
equity capital markets transactions, enabling the IPO of new 
businesses and credit funds and the sell-down of existing holdings.

Banking dominated the M&A landscape in 2015. The new challenger 
banks of Aldermore and Shawbrook listed on the LSE while the high-
street banks maintained their focus on deleveraging through the sale 
of non-core businesses and portfolios. Several new banks have been 
authorised during 2015 and several more are awaiting approval.

The continued credit demand from the SME sector has continued 
to prompt alternative lenders and models to emerge. Several new 
investment trusts were listed on the LSE and new capital was raised 
to deploy through P2P platforms. In addition, there was continued 
interest in the leasing and asset finance markets as businesses 
sought to broaden their product portfolios to service the SME sector.

Regulation continues to be a key driver of M&A activity. While 
regulation for consumer credit has now transferred to the FCA, a 
number of sub-sectors are still trading with interim permissions 
while their application window for full authorisation is pending. 
This is likely to lead to further M&A opportunities as privately held 
businesses decide whether to maintain their independence or seek 
to be part of a larger group.
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Sub-sectors of the lending industry (by number) The analysis highlights the 
sub-sector and activity 
classifications employed in this 
report, and details the number 
of groups within each. 

Corporate and retail banks 
account for over c.17% of the 
entire Lending sector.

LENDING sub-sectors
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Lending ownership profile of buyers in 2015 (by number)

Source: IMAS-insight

Selected key deals
• The IPOs of new challenger banks, Aldermore and Shawbrook
• Banco de Sabadell’s acquisition of TSB Banking Group
• Paragon Bank’s acquisition of Five Arrows Leasing Group
•  Non-Standard Finance plc’s acquisition of Loansathome4u 

and Everyday Loans
• Hoist Finance’s acquisition of Compello Holdings

Key drivers
•  Strong SME demand and benign credit environment 

prompted the emergence of new alternative lenders 
•  Buoyant equity capital markets opened the IPO market for 

challenger banks and new lending platforms
•  High-street banks still focused on deleveraging and non-core 

disposals

The monthly M&A reviews detailed below are edited versions of the IMAS M&A Monthly newsletter which is available by email and on the 
IMAS website. Please register at www.imas.uk.com/Join.aspx to receive monthly M&A email updates and access 2015 commentary.

M&A in 2015: LENDING

UK Quoted
27%

Privately
Held
5%

Overseas
Owned
19%

Widely 
Held
5%

Mutual/
Friendly

3%

Private
Equity
41%

January
Private equity continued to be highly active in the lending M&A 
markets. Blackstone Tactical Opportunities and TPG Special Situations 
Partners announced that they had agreed to acquire Acenden 
Mortgage Servicing Solutions from the administrators of Lehman 
Brothers. Cinven announced that it had reached an agreement to 
acquire Premium Credit for an enterprise value of £462m.

Eversholt Investment Group S.C.S., a consortium comprising 3i 
Infrastructure plc, Morgan Stanley Infrastructure Partners and STAR 
Capital Partners announced it had agreed to sell 100% of Eversholt 
Rail Group to a company jointly owned by Cheung Kong Infrastructure 
Holdings Limited and Cheung Kong (Holdings) Limited.

February 
Private equity remained active with AnaCap Financial Partners 
completing the sale of Syscap, the UK’s leading independent provider 
of short-term business loans, IT leasing and asset finance, to Wesleyan 
Assurance Society. ECI Partners invested in Tusker, the leading 
salary sacrifice car scheme provider offering vehicle leasing and fleet 
management services.

Elsewhere, Borro Group, the luxury asset pawnbroker, announced a 
new £13m funding round led by strategic investments from Israel’s 
OurCrowd and Berlin’s Rocket Internet to fund expansion of its online 
lending platform.

March
Activity remained high within the banking sector where Banco de 
Sabadell launched a recommended £1.7bn cash offer for TSB Banking 
Group. The challenger banks continued to secure public market listings 
with Aldermore Group floating at a market capitalisation of £651m, 
raising gross proceeds of £75m for the company and Shawbrook Group 
floating at £725m, raising gross proceeds of £90m for the company.

STAR Capital Partners continued its consolidation of the SME asset 
finance market with the acquisition of Ignition Credit and Palatine 
Private Equity acquired John Charcol Associates from Towergate. 
OneSavings Bank announced the purchase of a £251m portfolio of UK 
second charge mortgages. 

April
Equity capital markets remained strong, enabling another investment 
trust investing in alternative loans to list on the London Stock 
Exchange: Ranger Direct Lending raised £135m on its IPO. 

Orange Money Limited (the SME-focused e-lending business trading 
as Ezbob), which acquired Wonga’s small business lending brand 
Everline earlier in the year, announced that it had raised £30m of 
convertible debt from Oaktree Capital Management to refinance 
existing debt and accelerate growth.

May
Banking continued to be the most active constituent of the lending 
M&A markets in May. National Australia Bank announced its intention 

Lending ownership profile of sellers in 2015 (by number)

Source: IMAS-insight
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to demerge of its UK banking business (including Clydesdale and 
Yorkshire Banks).

The Royal Bank of Scotland Group plc announced that it had agreed 
to dispose of a further portfolio of loans, with a gross asset value of 
£1.4bn, to an entity affiliated with Cerberus Capital Management. 

June
Hampden & Co raised £50m in capital to launch the first new private 
bank in more than 30 years. 

Consolidation continued within the debt purchase and collection markets 
with Cabot Credit Management acquiring Hillesden Securities Limited 
(trading as dlc) and Hoist Finance AB acquiring Compello Holdings 
Limited from funds managed by Cabot Square Capital. 

Bentley Park (UK) Limited, a company ultimately owned by the 
family interests of Mr Joe Lewis, launched a cash takeover offer for 
SME lender Inspired Capital valuing the company at £43.8m. Capita 
announced the acquisition of Vertex Mortgage Services for £35m.

July
There was significant activity in the publicly quoted markets with 
Non-Standard Finance plc announcing its first acquisition, the Home 
Credit division of S&U plc which trades as Loansathome4u, for £82.5m. 
1pm plc announced the acquisition of MH Holdings (UK) Limited, 
the only trading company of which is Academy Leasing, for up to 
£12m. Bentley Park (UK) Limited increased its cash offer to secure 
the recommendation of the Board of Inspired Capital plc, valuing the 
company at £47.1m.

Elsewhere, Paratus AMC acquired a majority stake in P2P loan 
platform Funding Empire and Omni Equity Partners acquired a 
minority stake in Brightstar, the specialist lending distributor.

August
A company backed by Permira announced the acquisition of Lowell 
Group funds from TDR Capital, with Ontario Teachers’ Pension Plan 
retaining its shareholding. 

In the P2P market, MarketInvoice, the leading P2P lender for short-term 
finance, announced it had raised $10m from existing shareholders 
Northzone and the family office of Paul Forster in order to extend its 
product range and enable retail investors to lend on the platform. 

Elsewhere, Livingbridge announced an investment in national mortgage 
broker Contractor Mortgages Made Easy Ltd to support its ongoing 
growth. At the same time Contractor Mortgages Made Easy Ltd is 
making an acquisition of Contractor Financials Ltd. Prodigy Finance Ltd, 
a lender to international postgraduate students, announced that it had 
secured $12.5m equity investment in a fundraising led by Balderton 
Capital together with loan capital from Credit Suisse.

September
The SME alternative finance market was active with GLI Finance Limited 
announcing the launch of GLI Alternative Finance plc, raising gross 

proceeds of £52.7m. Similarly, Funding Circle announced its intention 
to launch a new SME Income Fund by raising £150m via IPO and VPC 
Specialty Lending Investments PLC raised gross proceeds of £183m.

The high-street banks continued to dispose of non-core assets with 
Barclays Bank PLC announcing the sale of its UK Secured Lending 
business to a group led by Goldman Sachs and including Elderbridge 
(part of the Target Group) and Pollen Street Capital, reducing risk 
weighted assets by £1.2bn.  

October
National Australia Bank Limited (NAB) confirmed its intention to 
demerge and IPO CYBG Plc, the newly created holding company 
for Clydesdale Bank plc, in February 2016. c.75% of CYBG plc will 
be demerged to NAB shareholders with the balance to be sold to 
institutional shareholders via IPO. 

Paragon Bank PLC announced the acquisition of Five Arrows Leasing 
Group Limited for £117m from Rothschild & Co. 

November
UK Asset Resolution Limited confirmed that it had agreed to sell a 
£13bn asset portfolio to affiliates of Cerberus Capital Management 
LP, comprising residential mortgages and unsecured loans from the 
legacy book of Northern Rock. GE announced that it had signed an 
agreement to sell a c. £3.8bn portfolio of first lien mortgages from its 
UK Home Lending business to a consortium of funds managed by 
Blackstone, TPG Special Situations Partners, and CarVal Investors.

Funding Circle became the first P2P platform to list a fund on the 
London Stock Exchange. Venture Capital Partners led the first round of 
investment in P2P secured lending platform Sensible Lender, raising 
£7m initially and a further £10.8m in further tranches over the next 
6 months. Elsewhere in the venture market, Salary Finance secured 
$6.1m investment from Brightbridge Ventures to support its growth.

McMillan ShakespeareLimited announced the acquisition of Anglo 
Scottish Asset Finance for an initial cash consideration of £7.7m 
and a potential 3 year earn-out payment capped at £7.0m, and LDF 
announced the acquisition of First Independent Finance.

In the banking markets, Atom announced that BBVA had agreed to 
invest £45m for a 29.5% stake in the bank to support its development 
ahead of launch. Another recently authorised bank, OakNorth Bank, 
announced that it had secured £66m equity investment in return for 
a 39.76% stake in the bank from Indiabulls, India’s largest non-bank 
SME lender. 

December
RBS announced its intention to pursue a dual track process to dispose 
of Williams & Glyn by launching a trade sale process in H1 2016 
while continuing to prepare for an IPO. Tungsten Corporation plc 
announced that it had reached agreement for the sale of Tungsten 
Bank for c. £30m, and Secure Trust Bank plc announced the sale of 
Everyday Loans Holdings Limited to Non-Standard Finance plc for a 
consideration of £107m in cash and £20m in ordinary shares.
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Ownership by value band of the UK support services market

UK  
Quoted

Privately 
Held

Widely 
Held

Overseas 
Owned

Private 
Equity

Mutual/
Friendly

 
Other

 
Total

£100+ million 12 10 2 62 18 3 4 111

£25-100 million 10 24 6 60 28 3 1 132

£5-25 million 7 125 17 94 29 22 1 295

Total 29 159 25 216 75 28 6 538

Financial support services comprised of 538 groups with estimated 
equity capital value in excess of £5m, an increase of 10.5% on 2014.

Whilst the international nature of the sector remains important 
with 40.1% of all groups owned by overseas shareholders, this 
represents a decrease from 2014 when overseas shareholders 
owned 41.9% of all groups valued above £5m and above.

Private ownership remains the second largest ownership group 
within the sector, representing of 29.6% of all groups, and strong 
growth on prior year (2014: 26.9%). The £5m-£25m value segment 
lead this growth (125 groups in 2015, compared to 93 in 2014), 
demonstrating the presence of strong start-up activity over 
recent years and an increase in the number of companies whose 
financials now justify valuations in the £5m-£25m value band.

Private equity continues to be the third largest ownership 
group within the sector, representing 13.9% of all groups, 
marginally down on prior year (14.6%). Although private equity 
houses remain very active in pursuing new opportunities in 
the sector, buoyant market conditions resulted in a number of 
portfolio companies being sold by their private equity owners 
in 2015 including trade sales and stock market flotations. 

The £5-£25m equity capital value segment had the highest growth 
relative to last year of 15.7%, and represents 54.8% of all groups 
in 2015 (up from 52.4% in 2014), again reflecting the strength of 
start-up activity in recent years and the increasing maturity of 
early stage businesses that were previously valued below £5m.

Bruce McIntyre
Partner 
Financial support 
services 
bwm@imas.uk.com 
+44 (0)20 7444 4395

Source: IMAS-insight
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Financial support services

2015 saw a significant increase in announced deal values to 
£20.8bn, up £17.1bn on prior year principally on account of VISA 
Inc’s €21.2bn proposed acquisition of VISA Europe. Even excluding 
this deal, there was still strong growth in value terms to £5.7bn, 
up 55% on 2014 and a five year high although deal volumes were 
down 19% on prior year to 46 deals.

Other notable deals during 2015 included Worldpay’s IPO at a 
£4.8bn market cap, Optimal Payments’ €1.1bn reverse takeover of 
Skrill, Nikkei Inc’s acquisition of the Financial Times for   

£844m, Bloomberg’s acquisition of Barclays Risk Analytics and 
Index Solutions for $790m and CSC’s offer for Xchanging at a 
market cap of c. £480m.

Private equity and venture capital houses were by far the most 
active acquirers, accounting for 49% of deal volumes in the sector 
with overseas groups representing just over 25%.

Analysis of deals by sub-sector reveals continued M&A activity in 
the payments sub-sector (36% of 2015 deal volumes) followed by 
lending technology (21%) and financial research (9%).
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Sub-sectors of the lending industry (by number)

Financial support services sub-sectors

The analysis highlights the 
sub-sector and activity 
classifications employed in this 
report, and details the number 
of participants within each. 

Payment providers represent 
over 22% of the Financial 
Support Services sector.
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Support services ownership profile of buyers in 2015 
(by number)

Source: IMAS-insight

Selected key deals
• Visa Inc’s acquisition of Visa Europe for c. €21.2bn
• Worldpay’s IPO at market cap of c. £4.8bn
• Optimal Payments’ €1.1bn reverse takeover of Skrill
• Nikkei Inc’s acquisition of the Financial Times for £844m
•  Bloomberg’s acquisition of Barclays Risk Analytics and Index 

Solutions for $790m
• CSC’s offer for Xchanging at market cap of c. £480m

Key drivers
•  Structural changes in the payments industry driven by scale 

economies and disruptive technology funding appetite
•  Continued focus on core operations through the disposal of 

non-core operations e.g. Nikkei / FT Group
•  Strong investment appetite from VC and PE funds

The monthly M&A reviews detailed below are edited versions of the IMAS M&A Monthly newsletter which is available by email and on the 
IMAS website. Please register at www.imas.uk.com/Join.aspx to receive monthly M&A email updates and access 2015 commentary.

M&A in 2015: Financial support services

UK Quoted
11%

Privately
Held
11%

Widely
Held
4%

Overseas
Owned
25%

Private
Equity
49%

January
Bridgepoint acquired alternative investment management software 
provider eFront for c. €300m, Royal London bought full ownership in 
investment platform Ascentric, P2P Global Investments announced 
the placing and open offer of up to 20 million C shares to raise up to 
£200m from investors and SmartStream Technologies acquired assets 
related to software, sales and support of IBM’s Algorithmics collateral 
solution. Online money transfer provider TransferWise raised US$58m 
in Series C funding led by Andreessen Horowitz, with participation 
from existing investors including Sir Richard Branson, Peter Thiel’s 
Valar Ventures, Index Ventures, IA Ventures and Seedcamp.

February
Online money transfer services business Worldremit raised US$100m 
in a Series B funding round led by Technology Crossover Ventures 
(TCV), with participation from existing investor Accel Partners, and 
Société Générale bought a minority stake, following Deutsche Börse, 
in UK start-up trading platform Global Markets Exchange Group. 

March
Optimal Payments agreed to acquire Skrill from CVC Capital Partners 
and Investcorp Technology Partners in a reverse takeover for an 
enterprise value of €1.1bn. Lloyds Banking Group’s private equity arm 
LDC backed a £207m management buyout of insurance technology 
firm SSP, Australian law firm Slater & Gordon acquired the professional 
services division of AIM-listed business process outsourcing firm 
Quindell for £637m. Peer-to-peer lender RateSetter secured a £20m 
investment from fund managers Woodford Investment Management 
and Artemis, Inflexion-owned fund administrator The Sanne Group 
raised over £140m through a London IPO valuing the company at 
£232m and Synova Capital supported the management buy-out of 
financial information business Defaqto Group. 

April
Funding Circle raised US$150m in venture capital led by investment 
management software provider DST Global, alternative business 
lenders Everline and EZBOB received £30m funding structured as 
convertible debt from investment fund Oaktree Capital Management 
and peer-to-peer currency transfer specialist CurrencyFair raised 
a €10m funding round led by Octopus Investments. Artivest, the 
private equity and hedge fund technology platform, completed a 
$15m funding round led by KKR and Maitland acquired Phoenix 
Fund Services. 

May
Cryptocurrency exchange Cryex secured a $10m investment led 
by White Star Capital and Northzone Ventures, Partech Ventures 
announced co-leading a €10m financing round in Kantox, 
the foreign exchange services provider for SMEs and mid-cap 
companies, Loomis UK acquired the retail cash handling operations 
from Cardtronics UK for £18.2m, the London Stock Exchange 
acquired trading system quality assurance business Exactpro, the 

Support services ownership profile of sellers in 2015  
(by number)

Source: IMAS-insight
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European Bank for Reconstruction and Development (EBRD) entered 
into exclusive negotiations to acquire a 10% stake in Borsa İstanbul, 
Markit agreed to acquire Information Mosaic, the software provider 
for corporate actions and post trade securities processing and 
eVestment acquired TopQ, the private equity analytics business. 

June
Money transfer services firm Azimo raised $20m in financing led by 
Frog Capital, Currency Cloud secured $18m in Series C funding led 
by Sapphire Ventures. Beijing Kunlun, a Chinese-listed technology 
company, agreed to back peer-to-peer platform LendInvest with a 
£22m investment. UK digital banking start-up Mondo raised its first 
funding round from Passion Capital, who invested £2m with a further 
c. £15m-£20m planned before full launch. Microgen Financial Systems 
announced the acquisition of Finalysys, a wealth management 
software provider for the offshore finance industry and Capita 
acquired mortgage administration specialist Vertex Mortgage Services 
for £35m, subject to approval by the Financial Conduct Authority.

July
Nikkei Inc, announced the acquisition of the Financial Times Group 
for £844m, Credit Benchmark raised $20m in a Series B funding 
round led by Balderton Capital, Banco Santander established a £20m 
joint venture with Monitise to invest in global financial technology 
start-ups. Iwoca raised $20m Series B funding from Commerzbank’s 
venture capital arm CommerzVentures, equity crowdfunding 
platform Seedrs announced a £10m Series A fundraising round 
led by Woodford Patient Capital Trust and Augmentum Capital. 
Crowdcube raised £6m in funding led by Numis, Balderton 
Capital and Draper Espirit. Great Hill Partners acquired Reward 
Gateway for £140m and Bridgepoint acquired Appleby Fiduciary & 
Administration from Appleby Trust. 

August
Markit acquired CoreOne Technologies Holdings for c. $200m as well 
as DealHub and CSC acquired Fixnetix. Palamon Capital Partners 
and Corsair Capital agreed to jointly acquire Currencies Direct for c. 
£200m, Moneycorp acquired a minority stake in Brazilian firm Novo 
Mundo Corretora de Câmbio, SavingGlobal closed a €20m Series B 
financing led by Ribbit Capital and Index Ventures, and technology 
firm Genpact acquired Citibank’s OpenWealth platform in the 
UK. Standard Chartered’s private equity arm co-led an c.$207m 
investment in Dianrong.com, the Chinese peer-to-peer online 
lender, online lender Prospa Advance raised $60m with investors 
including The Carlyle Group, Entrée Capital, Ironbridge Capital and 
Airtree Ventures, MarketInvoice raised £6m from existing investors 
Northzone and Elian acquired structured financing corporate 
services business SFM Europe.

September
Xchanging, received proposals from Capita and Apollo Global 
Management at 170p and 160p respectively and Equiniti announced 

its intention to IPO with the float expected to raise up to £390m. 
Lloyds Banking Group’s private equity arm LDC backed the 
management buyout of PEI Media Group. Style Research raised 
growth capital from Lyceum Capital. Worldpay Group decided to 
pursue an initial public offering in which the payments processor 
was expected to raise c. £890m, after rebuffing a bid by Ingenico 
Group. Synova Capital and FiveW Capital invested into Merit 
Software, IRESS acquired Proquote and Pulse Software Systems 
for £37.6m including earn-out and Aberdeen Asset Management 
acquired Parmenion Capital Partners.

October
Visa Inc. announced the acquisition of its European counterpart Visa 
Europe for as much as €21.2bn in cash and stock, creating a windfall 
for the 3,000 banks, other financial firms and payment networks 
that own the business. Worldpay priced its IPO on the London Stock 
Exchange at 240p per share, resulting in a market capitalisation c. 
£4.8bn. Marqeta raised $25m in Series C funding from new investor 
IA Capital and existing backers including 83North, Granite Ventures 
and Commerce Ventures. In trading technology, Ripple announced 
that Santander InnoVentures, joined its Series A funding round as an 
investor, bringing the round’s total to $32m and Moven, the mobile 
banking platform that provides real-time behavioral feedback to 
consumers, raised $12m in Series B funding. Route 66 Ventures 
led the round with participation from other investors including 
Anthemis Group, Moneytime Ventures, Atlas Asset Management and 
New York Angels.

November
Ebury raised $83m in equity capital from Vitruvian Partners with 
existing investor 83North, Bango raised c. £11m through a share 
placing, robo-adviser MoneyFarm raised €16m from Cabot Square 
Capital and United Ventures, BBVA acquired an almost 30% stake in 
Atom, the UK’s first digital-only lender for £45m, Funding Circle listed 
its small business investment trust on the London Stock Exchange 
raising £150m, Sensible Lender raised £7m in first round venture 
capital with lead investor Venture Capital Partners. Intercontinental 
Exchange acquired OTC energy and commodities market trading 
and aggregation software provider Trayport for $650m and Deutsche 
Börse & Markit agreed $50m backing for a capital markets fintech 
investment fund for Illuminate Financial.

December
Following earlier bids from Capita and Apollo, CSC agreed a 190p 
per share takeover offer for Xchanging, valuing the share capital at 
c. £480m. Bloomberg acquired Barclays Risk Analytics and Index 
Solutions for $790m, CVC Capital Partners invested $80m in Kount, 
a provider of online and mobile fraud detection and prevention 
solutions, Grovepoint Capital announced the acquisition of Payzone 
UK for £35m and Raiffeisen acquired 10% of banking software 
provider Avaloq.
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Data sources
Company data in this report has been analysed as at 7 
December 2015. M&A transactional data and FCA trend 
data has been analysed as at 4 January 2016 .

The company data employed in this report has been 
compiled from Companies House and the FCA Register 
and classified and enhanced with proprietary research 
undertaken by IMAS. 

The FCA Register identifies all entities that are authorised 
in the UK and regulated by the FCA. This is extended by 
IMAS’ proprietary research to identify businesses that are 
outside the FCA’s regulatory scope but within the normal 
definition of financial services.

Companies House provides financial disclosures of all UK 
entities, including the ownership structure of each entity.

Data verification
All groups and entities that are contained in this report 
can be reviewed and verified on www.imas.uk.com.

Methodology
Activity

Company entities have been categorised based on their 
principal business activity into the following sectors: 
general insurance, investment, lending and financial 
support services. Where a company undertakes more 
than one business activity, they are classified according 
to their principal line of business.

Groups

UK entities have been grouped together under the 
ultimate UK parent company based on disclosure from 
Companies House. This is updated where relevant for 
additional changes of control that have taken place 
since the last filing date (e.g. due to an acquisition or 
divestiture) and of which IMAS is aware. 

Ownership

The ultimate UK parent company in the UK is identified 
by IMAS and its ownership analysed accordingly. It is 
this company which determines the ownership category, 
irrespective of the ownership status of its own parent 
outside the UK.

Where judgemental issues have arisen relating to 
ownership, we have sought to apply ‘substance over 
form’. For example, overseas intermediate holding 
companies are looked through to the ultimate domicile 
of the parent company.

Sizing

IMAS’ value banding is an indicative sizing of the 
ultimate UK parent company of the group, based 
on a number of factors including, but not limited to, 
IMAS’ proprietary models and assumptions (which are 
subject to change without notice) and publicly available 
information including turnover, profits, net asset value 
and the number of approved persons. 

These models and assumptions are regularly reviewed 
and updated where appropriate.

Whilst the valuation methodology may be subjective, 
the approach has been consistently applied and 
companies categorised accordingly into the following 
broad categories: £5m to £25m, £25m to £100m, and 
£100m+. Businesses with a lower estimated capital value 
have been excluded from this report but can be reviewed 
and verified on www.imas.uk.com.

M&A Transactions

Transactions are included upon announcement and 
withdrawn only if they fail to complete. Transactions 
included are only those which represent actual business 
sales (not books of business) with a value in excess of 
£5m where the target is a UK-based financial services 
business. Where values are not disclosed, IMAS has 
estimated a value based on available data.

REPORT methodology 

http://www.imas.uk.com
http://www.imas.uk.com
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IMAS-insight web examples

IMAS-insight is IMAS’s proprietary knowledge management system that ‘maps’ the UK financial services industry, 
analysing over 30,000 UK financial services businesses, and over 380,000 FCA registered individuals. This can be 
accessed without subscription at www.imas-insight.com.

Granular detail on 
sub-sections of 

the market

Performance metrics 
updated weekly

Detailed overview 
of group structure 
and ownership

http://www.imas-insight.com
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